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o ways
to take control of

your facilities energy
Infrastructure

How industrial organizations are moving from deferred
maintenance to a coordinated modernization program.

(See the 5 ways 9)
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The Path to
Greater Control

Aging systems, deferred maintenance, and facility
upgrades that never quite make it through the capital
cycle. You know modernization needs to happen. The
question is how to move without adding capital burden or
execution complexity to an already stretched organization.

Visibility across the portfolio is the starting point for every
decision that follows.




Get visibility across
your portfolio

You can't manage what you can't see. Without a clear baseline across
your facilities, decisions default to the loudest site rather than where
capital creates the most impact.

Start by understanding:

® Where energy intensity is highest across sites
@ Which systems are aging or underperforming

® Where deferred upgrades are creating the most exposure

@ Where modernization would deliver the greatest value first

Visibility across the portfolio is the starting point for every
decision that follows.




Modernize the infrastructure
you depend on

Many industrial organizations rely on infrastructure that is essential to
operations but consistently loses out on capital — until the cost of
deferral becomes impossible to ignore.

That often includes:

® Steam and thermal utilities

@ Central cooling and compressed air

@ Lighting and building conditioning

@ Controls and energy management systems

The infrastructure you depend on most is often the last to
get capital and the first to create exposure.




Strengthen resilience
where it matters

Reliability risk is no longer just a facilities concern. For industrial
organizations, the question isn't whether to invest in resilience — it's
where to start.

Prioritize where disruption creates the most operational and financial
impact. Depending on your footprint and risk profile, that may include:
® Energy efficiency measures
@ Energy generation
@ Battery storage

@ Load management

Resilience investments protect the parts of the operation
you can least afford to lose.




Coordinate modernization
across the portfolio

Site-by-site modernization creates backlogs. A coordinated portfolio
approach changes the economics — prioritizing where modernization
creates the most value first and coordinating execution across facilities.

That coordination leads to:

®
®

_ower costs through bulk purchasing

Reduced exposure to rising energy prices

@ Ability to modernize more sites by balancing project economics

@ Lower total cost of equipment ownership

® Less operational downtime

The objective: a modernization program that reduces

exposure systematically.




Move faster with the right
roadmap, capital, and model

Knowing what needs to change is only part of the challenge. The
organizations moving fastest have solved three things simultaneously:

@ A clear roadmap that sequences modernization based on
value and operational priority

@ A capital model that removes the constraint of internal
budget cycles

SO

@ An execution approach that coordinates delivery across
sites without adding burden to internal teams

When all three come together, modernization moves at
portfolio scale — without competing with core priorities.
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Want proof

that energy
modernization
works at

portfolio scale

A stronger facility infrastructure program
starts with a clearer roadmap — and it
doesn't require a major capital cycle to
get there. Redaptive helps industrial
organizations modernize faster and
reduce exposure across their portfolios.

See how industrial organizations are
modernizing at portfolio scale.

Contact us at info@redaptiveinc.com a

nd learn

more at redaptive.com
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